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 With this intense competition in the culinary industry which forces 
various culinary companies to continue to improve the performance 
of their employees, including PT. Sederhana Abadanmitra. This 
study has purpose to identify and investigate further towards the 
factors which affecting the performance of Sederhana Restaurant 
employees that located in Bekasi area. These research objects were 3 
restaurants of Sederhana which located in Bekasi such as Sederhana 
restaurant at Bekasi town Square, Sederhana Restaurant at Harapan 
Indah and Sederhana Restaurant at Caman with total respondents of 
96 people who were employees of these three restaurants. SEM-PLS 
used as a tool in analyzed the data which capable to evaluated the 
outer and inner models. The results from this research shows 1) 
leadership style has insignificantly positive effect on employee 
performance 2) work environment has significantly positive effect 
on employee performance and 3) work motivation has significantly 
positive effect on employee performance. 
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INTRODUCTION 
The growth of economic industry in Indonesia has been continues to raise rapidly following the 
times. At these days there are so many new businesses have continued to established in recent 
years, especially those in culinary industry which seen as strategic sector for the development of 
economic to increases the national income. By considering the data from the Badan Pusat Statistik 
(2016) which stated that the economic growth by type of business sector occurred in the 
accommodation sector and food and beverages services by 16.83%, these figures are quite high 
compared to the provision of transportation and warehouse which only increased by 4.93% and 
which is not much gap from the position of processing industry with 16.59%. 

The pioneer of brand performance indicators, namely Indonesia’s Top Brand Award who 
analyzes and assesses based on brand performance and then measures by Mind Share, Market 
Share and Commitment Share. Based on Top Brand Award for the Indonesian Restaurant during 
2017 – 2021, Ampera Restaurant occupies the top position with score of 16%, followed by 
Sederhana Restaurants with 14% in second place, while Ayam Bakar Wong Solo came at the third 
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position by 11%, then followed by Bumbu Desa Restaurant with 9% and Ayam Goreng Suharti by 
8% (Top Brand Award, 2022). 

In response to this intense rivalry in the culinary industry, those companies who are 
engaged in this field are needed to extend their improvements particularly on the performance of 
their employees, including PT Sederhana Abadanmitra as a franchise company who is engaged in 
the culinary field with Sederhana Restaurant as their label that specialized in Padang cuisine or 
Minangkabau. With this kind of franchise system which implemented by PT. Sederhana 
Abadanmitra, it is certainly creates different vibes of Leadership style Working Environment as 
well as strengthen the Motives on each branches that become main centered of this research. 

If we break down based on data from Google ratings, The Sederhana Restaurant at Bekasi 
Town Square gets rating of 4.7/5, while Sederhana Restaurant at Harapan Indah Simply gained 
rating of 4.5/5 and Caman’s Sederhana Restaurant gets rating of 4.6/5. Furthermore, from initial 
research and observations that authors did, this phenomenon occurred due to the quality of food 
which served at these three restaurants which was still not as expected, such as the meats which 
still not tender enough, too salty, too sweet and some even said that the whole food was a bit sour 
Like it was leftover food. Apart from the food side, some of the consumers from these three 
restaurants also regret that they received unfriendly service, the cashier who careless when 
counting the payments (there is a difference between the amount of food and the money paid), the 
delivery service through application which often errors, the service is not prompt enough, sellers 
who are impatient and some even feel uncomfortable because while enjoying the food the waiters 
are always spying on them. These findings indicated that the performance of employees at these 
three restaurants are far behind. Another phenomenon found in these three Sederhana Restaurants 
are their wages system which still conducted with profit-sharing system of profits that performed 
for 3 months. This certainly shows the leader’s decision to determine and direct his employees to 
stay motivated at work, as well as create a better work environment that makes employees 
comfortable so that the targets which set by organization or company could be achieved. 

Basically as a leader, there are typical of leadership styles that fit enough to the function as 
role models, as driven and source of influence which expected to guide countless tasks and 
resources in an efforts to reach planned goals. The capacity in to uniting all human aspects could 
been as challenge of function of a leader itself. Leadership style could be referring to a method 
used by a leader in influencing, directing, encouraging and controlling others in achieving goals 
(Edasa & Putra, 2015). Leadership style could be said as behavior from a leader which performs of 
his/her leading ability  (Moeheriono, 2015). A democratic leadership style will often produce 
leaders who are open, caring and focused on subordinates, while an authoritarian leadership style 
will produces leaders who can control subordinates in aggressive way and only focusing on the 
results (Peña et al., 2023). 

Beside having high quality leaders, companies could achieve their goals if all employees 
work in better environment with full motivated so that employees would feel comfortable and 
enthusiastic at work. A secures and comfortable of work environment can brings positive impact in 
boosting the performance of employee in completing each work assigned. Work environment 
could be seen as a place where employees carry out their activities every day (Prasetyo et al., 2021). 
Moreover, another definition of work environment could also be defined as everything that is 
around the workers which could help and influence them in carrying out the job which assigned to 
them (Syavani & Prajono, 2016). Work environment brought an impact to their psychology state 
and productivity, but that’s not all alone. These results can came out by so many factors other than 
that, such as the organization itself, individual favoritism and needs, work culture and 
management (Brunia et al., 2016; Budie et al., 2019; Palvalin, 2019). Current model of work 
environment has an objective in fulfilling the psychological needs of workers relates to the 
definition of autonomy in work by providing independently of time, space and manner (Brunia et 
al., 2016). Beside that, this work environment also aims to spare room for innovation within the 
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organization which could enhance its work culture and reduces the burden of environment (Brunia 
et al., 2016). 

Apart from leadership style and work environment, motivation of work could be said as 
factor which affecting the performance of employee (Riyanto & Prasetyo, 2021). Motivation could 
be describes as intention which appears within oneself or personal due to being stirred, stimulate 
and urge in order to perform any activities with full of integrity, delighted and earnestness so the 
results earned would be better (Afandi, 2018). Motivation is also defined as a condition that force 
employees to reach the goals of their own motives (Mangkunegara, 2017). In terms of motivation of 
work, a person can be intrinsically motivated if they do the activity without eyeing on rewards but 
for themselves (Deci in Akkermans et al., 2016), so the support is also needed from the 
organization which stimulates to continue to improve their performances (Riyanto et al., 2021). 

Research which accomplished by Paendong et al. (2020), Siagian & Khair (2018), and 
Kusumayanti et al. (2020) revealed that the leadership style brought positive and significant effect 
to the work environment. Kusnadi et al. (2022) and Triastuti (2019) also found correlation between 
work environment and employee performance. Furthermore, Riyanto & Prasetyo (2021), Suprapti 
et al. (2020) and Octaviannand et al. (2017) also found that high motivation will boost the 
performance of employee. However, several studies found that work environment (Kusumayanti 
et al., 2020; Nabawi, 2019), leadership style (Hadi, 2018; Marjaya & Pasaribu, 2019) and motivation 
(Marjaya & Pasaribu, 2019) did not have correlation towards employee performance. Through 
these phenomena and research gaps, the authors conducted this research with hope to explore 
more relates to which kind of leadership style, work environment and motivation that brought an 
impact to employee performance at these three Sederhana Restaurants in Bekasi and Author 
dedication to contribute and provide useful recommendations for PT Sederhana Abadanmitra. 

RESEARCH METHOD 
Descriptive quantitative method is selected as research design which capable to evaluate all 
hypotheses results as well as describe the correlation between variables (Arikunto, 2018; Sugiyono, 
2019). Leadership style, work environment and motivation are selected as independent variables, 
while employee performance is choose as dependent variable considering the problems that occur 
in the research object recently. The unit of analysis that became research object were employees of 
PT Sederhana Abadanmitra which located in its 3 branches namely Sederhana restaurant at Bekasi 
town Square, Sederhana Restaurant at Harapan Indah and Sederhana Restaurant at Caman. The 
population and samples were taken from all employees who works in the research object 
(saturated sample) with amount of 96 employees. 

Data collection was conducted by distributing questionnaires by the use of Likert scale 
method from 1 to 5 (strongly disagree, disagree, undecided, agree, and strongly agree) and 
broaden by utilize Google form as an medium for distributing questionnaires. The statistical 
method to support the research was performed through Structural Equation Model-Partial Least 
Square (SEM-PLS) by measuring both outer and inner model and evaluate data instruments as well 
as research hypotheses (Ghozali, 2014). SEM-PLS method was taken by the author because it is not 
based on many assumptions and the sample also did not exceed 100 respondents (Ghozali, 2014; 
Noor, 2015), making more easier to analyze the link between research variables. 

RESULTS AND DISCUSSIONS 
Outer Model 
Outer model in this research is divided into Confirmatory Factor Analysis (CFA) method includes 
convergent validity test, discriminant validity test and composite reliability test. To examine the 
convergent validity, it can be accomplished by viewing at the loading factor value of each indicator 
against the construct and the AVE value of each construct (Hair et al., 2018). Based on evaluation 
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towards 39 indicators, it reveals that 13 criterion had loading factor value less than 0.70 or had 
lower rank of validity level so that the variable indicators needed to be eradicated or abolish from 
the research model so that the second test is needed. Then on the second test, it was found that all 
criterion had loading factor value > 0.7. 
 

 
Figure 1. PLS Algorithm Model 

 
If we viewed from the AVE value, all variables scores less than > 0.5. Then, it can be 

interpreted that the model are fulfill requirements of convergent validity. 

Table 1. The Construct AVE Value 
Construct Average Variance Extracted (AVE) 

Leadership Style 0.668 
Work Environment 0.728 
Work Motivation 0.658 

Employee Performance 0.827 

 
In revealing the discriminant validity using Fornell-Lacker criterion, the rate per construct 

should be higher than equivalence between one construct to other constructs in the model, so it can 
be said that the model meets the discriminant validity's criteria. 

Table 2. The Discriminant Validity (Fornell-Lacker Criterium) 

Construct 
Leadership 

Style 
Work Environment 

Work 
Motivation 

Employee 
Performancd 

Leadership Style 0.817       
Work Environment 0.517 0.853     
Work Motivation 0.656 0.646 0.811   

Employee 
Performance 

0.584 0.745 0.819 0.909 

 
From the composite reliability test, the results stated that whole variables have Cronbach’s 

alpha score > 0.7 with composite reliability value > 0.6 so that it can be declared as reliable. 
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Table 3. The Construct Reliability 

Variables Cronbach's Alpha Composite Reliability 

Leadership Style 0.916 0.933 
Work Environment 0.937 0.936 
Work Motivation 0.913 0.854 

Employee Performance 0.928 0.920 

 
Inner Model 

The inner model in this study was accomplished by GoF model in order to measuring 
impact between variables. And Based on the R2 test outcomes, it reveals the value of R2 which is > 
0.67 Meaning these models has strong reflection in forecasting the performance of employee based 
upon style of leadership, work environment as well as motivation. 

Table 4. R-Square Value 

Variable R-Square Adjusted R-Square 

Employee Performance 0.725 0.743 

 
In addition to R-Square, Q-Square is also one of GoF model criterion, Q-Square rates will 

reveals the model’s predictive relevance. Based on the outcomes from Q-Square calculating then it 
shows that all endogens have Q-Square values which are in the small – large category, but for the 
main endogens (Career Decision) Q Square seems in very good state at 0.583 or its value more than 
> 0.35 meaning that predictive relevance models is excellent. 

Table 5. Q-Square Model Values 
 Variables SSO SSE Q² (=1-SSE/SSO) 

Leadership Style 672.000 672.000   
Work Environment 672.000 672.000   
Work Motivation 672.000 672.000   

Employee Performance 384.000 160.252 0.583 

 
The last model of GOF assessment in this research is SRMR model which indeed one of 

parameters in the GoF model. In Elicited to the SRMR model result which indicates if this model 
has rate for 0.114, then it can be said if the model is in fit criteria.. 

Table 6. The SRMR Model 
 Saturated Model Estimated Model 

SRMR 0.114 0.114 

 
From this PLS analysis, after these model are proven to be fit, then measuring the effect 

between variables can be carried out (Hair et al., 2018). According to the assessment results from 
PLS model through bootstrapping technique, then outcomes from the effect of inter-variables could 
be seen as follows: 

Table 7. Hypothesis test results 

Variable    
Original 
Sample 

Sample 
Mean 

Standard 
Deviation 

T 
Statistics 

P 
Values 

Leadership Style -> Employee Performance 0.021 0.020 0.074 0.284 0.776 
Work Environment -> Employee Performance 0.367 0.364 0.070 5.264 0.000 
Work Motivation -> Employee Performance 0.568 0.575 0.070 8.162 0.000 

 
Quoted from the results of hypothesis test that mentioned like in Table 7, it is revealed that: 

1) The style of leadership had insignificantly positive effect on employee performance which can be 
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proven by the positive in path coefficient value of 0.021, p-value > 0.05 and T-statistic <1.96. 2) 
Work environment had significantly positive influence on Employee performance. This can be 
viewed by positive sign in path coefficient value of 0.367, p-value <0.05 and T-statistic > 1.96. 3) 
Motivation of work had significantly positive impact on employee performance. This proven by 
positive sign in path coefficient value of 0.568, p-value <0.05 and T-statistic > 1.96. 

Discussion 
Style of Leadership found has significantly positive influence on the performance of 

employee. These results are confirmed the research by Hadi (2018) and Marjaya & Pasaribu (2019). 
From the hypothesis test results it reveals that an increase in the value of leadership style 
subsequently increase the performance value but still less than what it is expected by Sederhana 
Restaurant in Bekasi. This probably cause the condition of leadership style which incapable to lead 
its employees to the right paths and the leaders of these three Restaurants seems lack firmness in 
conducting all the rules for employees and in the end their performance are less than what it is 
expected. 

Work environment has significantly positive influence towards employee performance. 
These outcomes are supported by Kusnadi et al. (2022) and Triastuti (2019) research. Quoted from 
hypothesis test results are confirmed that the better work environment, the better the performance 
of employee would be and work environment is proven to be a factor that influences the increase 
of employee performance at Sederhana Restaurants in Bekasi. This results is indicates that the 
working environment at Sederhana Restaurant at Bekasi Town Square, Sederhana Restaurant at 
Harapan Indah and Sederhana Restaurant at Caman are very conducive. This can be seen from the 
solidity which shown by employees in working hand in hand as a team, thus it will improve their 
productivity. 

Work motivation brought significantly positive effect on the performance of employee. 
These results are in line with the research from Riyanto & Prasetyo (2021), Suprapti et al. (2020) 
and Octaviannand et al. (2017). From the hypothesis test results it could be means that the higher 
motivation of employee, the better performance would earned and this work motivation is proven 
to be a component that could affecting the performance of employee. This indicates that in a 
company, an integrate employee motivation with company’s target based on existing regulations 
are needed, so it will foster the motivation which have by the employee and in line with the goals 
of the company. With this integration it will also have an impact on feelings of pride in themselves 
which will directly improve their performances. 

CONCLUSION 
Gathering from the test results, it is confirmed that: 1) leadership style brought insignificantly 
positive impact on the performance of employee, 2) work environment brought significantly 
positive affect on employee performance and 3) Likewise to work motivation who brought 
significantly positive affect on the performance of employee. 

This research contributes to improving employee performance in culinary companies 
especially for Sederhana Restaurant at Bekasi Town Square, Sederhana Restaurant at Harapan 
Indah and Sederhana Restaurant at Caman which have been experienced with this problem so far. 

This research has several limits. Start with objects which only include the three restaurants 
of sederhana which are located in Bekasi and only assess the effectiveness of leadership style, work 
environment and motivation against the performance of employees, so it is hoped that in the 
future, the further researchers can add more different research objects, both in manufacturing and 
non-manufacturing companies by applying one of variables in this study as an intervening or 
mediating variable. 

Through this research, the authors are giving some suggestions to the management of 
Sederhana Restaurant in Bekasi Area to: 1) Improve their leadership skills, by letting their leaders 
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to have more initiative in making decisions for employees, the leaders are hopes to be able to 
provide good motivation in order to foster enthusiasm for work and they also need to stimulate 
their subordinates to improve their capacities. 2) Work environment can be further improved by 
providing easy transportation facilities for employees to work and creating better working 
interaction between employees. 3) Employee motivation can be further enhanced through mutual 
assistance between colleagues, mutual respect between colleagues and providing training and 
exercise to develop potential skills which have by the employee. 

References 
Afandi, P. (2018). Manajemen Sumber Daya Manusia: Teori, Konsep dan Indikator (1st ed.). Zanafa Publishing. 
Akkermans, J., De Lange, A. H., Van Der Heijden, B. I. J. M., Kooij, T. A. M. D., Jansen, P. G. W., & Dikkers, J. 

S. E. (2016). What about time? Examining chronological and subjective age and their relation to work 
motivation. Career Development International, 21(4), 355–377. https://doi.org/10.1108/CDI-04-2016-0063 

Arikunto, S. (2018). Prosedur Penelitian: Suatu Pendekatan Praktik. Rineka Cipta. 
Badan Pusat Statistik. (2016). Hasil Pendataan Usaha/Perusahaan Penyediaan Akomodasi dan Penyediaan Makan 

Minum Sensus Ekonomi 2016. Badan Pusat Statistik. 
https://www.bps.go.id/publication/2018/12/31/98c47af6da1bec4377dc4c07/hasil-pendataan-usaha-
perusahaan-penyediaan-akomodasi-dan-penyediaan-makan-minum-sensus-ekonomi-2016-lanjutan-
indonesia.html 

Brunia, S., De Been, I., & van der Voordt, T. J. M. (2016). Accommodating new ways of working: lessons from 
best practices and worst cases. Journal of Corporate Real Estate, 18(1), 30–47. 
https://doi.org/10.1108/JCRE-10-2015-0028/FULL/HTML 

Budie, B., Appel-Meulenbroek, R., Kemperman, A., & Weijs-Perree, M. (2019). Employee satisfaction with the 
physical work environment: the importance of a need based approach. International Journal of Strategic 
Property Management, 23(1), 36–49. https://doi.org/10.3846/IJSPM.2019.6372 

Edasa, D., & Putra, E. E. (2015). Pengaruh Gaya Kepemimpinan, Lingkungan Kerja Dan Motivasi Kerja 
Terhadap Kinerja Pegawai LPP-RRI Bukittinggi. Jurnal Riset Manajemen Bisnis Dan Publik, 3(2). 

Ghozali, I. (2014). Structural Equation Modeling, Alternative Method with Partial Least Square (PLS). Badan 
Penerbit Universitas Diponegoro. 

Hadi, R. P. (2018). Pengaruh Gaya Kepemimpinan Situasional dan LingkunganKerja terhadap Kinerja Karyawan 
Melalui Motivasi Kerja. Universitas Brawijaya. 

Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2018). Multivariate data analysis (8th ed.). Cengage 
Learning. 

Kusnadi, K., Prasetyo, J. H., Markonah, M., & Ariawan, J. (2022). Antecedents of Career Development and Its 
Impact on Employee Performance: An Empirical Study in Indonesia. Journal of Asian Finance, Economics 
and Business, 9(9), 115–120. https://doi.org/10.13106/jafeb.2022.vol9.no9.0115 

Kusumayanti, K., Ratnasari, S. L., & Hakim, L. (2020). Pengaruh motivasi kerja, disiplin kerja, lingkungan 
kerja, dan gaya kepemimpinan terhadap kinerja pegawai negeri sipil dinas perindustrian dan 
perdagangan daerah pemerintah kota Batam. Bening, 7(2), 178–192. 
https://doi.org/10.33373/BENING.V7I2.2445 

Mangkunegara, A. A. P. (2017). Manajemen Sumber Daya Manusia Perusahaan. Remaja Rosdikarya. 
Marjaya, I., & Pasaribu, F. (2019). Pengaruh Kepemimpinan, Motivasi, Dan Pelatihan Terhadap Kinerja 

Pegawai. Maneggio: Jurnal Ilmiah Magister Manajemen, 2(1), 129–147. 
https://doi.org/10.30596/MANEGGIO.V2I1.3650 

Moeheriono. (2015). Pengukuran Kinerja Berbasis Kompetensi. PT. Rajagrafindo Persada. 
Nabawi, R. (2019). Pengaruh Lingkungan Kerja, Kepuasan Kerja dan Beban Kerja  Terhadap Kinerja Pegawai. 

Maneggio: Jurnal Ilmiah Magister Manajemen, 2(2), 170–183. 
https://doi.org/10.30596/MANEGGIO.V2I2.3667 

Noor, J. (2015). Metodologi Penelitian. Prenada Group. 
Octaviannand, R., Pandjaitan, N. K., & Kuswanto, S. (2017). Effect of Job Satisfaction and Motivation towards 

Employee’s Performance in XYZ Shipping Company. Journal of Education and Practice, 8(8), 72–79. 
Paendong, J., Sentosa, E., & Sarpan, S. (2020). Pengaruh gaya kepemimpinan, lingkungan kerja dan motivasi 

terhadap kepuasan kerja karyawan pada pt astra daihatsu cabang pasar minggu. Oikonomia: Jurnal 
Manajemen, 15(2), 33–49. https://doi.org/10.47313/OIKONOMIA.V15I2.751 



         ISSN 2087-6327 (Print)|2721-7787 (Online) 

Enrichment, Vol.12, No. 6, February 2023: pp 5267-5274 

5274 

Palvalin, M. (2019). What matters for knowledge work productivity? Employee Relations, 41(1), 209–227. 
https://doi.org/10.1108/ER-04-2017-0091/FULL/XML 

Peña, J., Barake, M. A., & Falin, J. M. (2023). Virtual leaders: Can customizing authoritarian and democratic 
business leader avatars influence altruistic behavior and leadership empowerment perceptions? 
Computers in Human Behavior, 141, 107616. 

Prasetyo, J. H., Ariawan, J., & Ariyanto, E. (2021). An Excellent Strategy In Reducing Turnover Intention At 
Permata Keluarga Bekasi Hospital. International Journal of Scientific & Technology Research, 10(01), 163–
168. https://www.ijstr.org/final-print/jan2021/An-Excellent-Strategy-In-Reducing-Turnover-
Intention-At-Permata-Keluarga-Bekasi-Hospital.pdf 

Riyanto, S., Janiah, S., & Prasetyo, J. H. (2021). A strategy to strengthen the organizational citizenship 
behaviour of steel industry’s employee in Indonesia. Academy of Strategic Management Journal, 20(3), 1–
14. https://www.abacademies.org/articles/A-strategy-to-strengthen-the-organizational-citizenship-
behaviour-of-steel-industrys-employee-in-indonesia-1939-6104-20-3-784.pdf 

Riyanto, S., & Prasetyo, J. H. (2021). Factors affecting civil servant performance in Indonesia. International 
Journal of Entrepreneurship, 25(5), 1–15. https://www.abacademies.org/articles/Factors-Affecting-Civil-
Servant-Performance-in-Indonesia.pdf 

Siagian, S. T., & Khair, H. (2018). Pengaruh Gaya Kepemimpinan dan Lingkungan Kerja Terhadap Kinerja 
Karyawan Dengan Kepuasan Kerja Sebagai Variabel Intervening. Maneggio: Jurnal Ilmiah Magister 
Manajemen, 1(1), 59–70. https://doi.org/10.30596/MANEGGIO.V1I1.2241 

Sugiyono. (2019). Metode Penelitian Kuantitatif, Kualitatif dan R&D. Alfabeta. 
Suprapti, S., Astuti, P.A., Sa’adah, N., Rahmawati, S.D., Astuti, R.Y., Sudargini, Y. (2020). The Effect of Work 

Motivation, Work Environment, Work Discipline on Employee Satisfaction and Public Health Center 
Performance. Journal Industrial Engineering & Management Research ( Jiemar), 1(2), 2722–8878. 
https://doi.org/10.7777/jiemar.v1i2 

Syavani, Y., & Prajono. (2016). Kontribusi Lingkungan Kerja dan Motivasi Kerja Terhadap Karyawan Bagian 
Produksi di PT. Petrocentral. Jurnal Ilmu Manajemen, 4(2). 

Top Brand Award. (2022). Top Brand Index. Top Brand Award. https://www.topbrand-award.com/top-
brand-index 

Triastuti, D. A. (2019). Pengaruh lingkungan kerja, kompetensi dan iklim organisasi terhadap kinerja 
karyawan. Journal of Management Review, 2(2), 203–208. https://doi.org/10.25157/JMR.V2I2.1796 

 
 


