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 The role of local government in facilitating the development of 
investment is needed to create efficiency and a climate conducive to 
investment. These efforts cannot be separated from the role of the 
One-Stop Investment and Integrated Services Service (DPMPTSP) to 
continue to make strategies through new innovations in improving 
licensing and investment services. From the results of the partial 
research on promotion variables, it can be seen that the indicator 
that has the most dominant influence on employee morale at the 
Investment and One-Stop Integrated Licensing Service Office, 
Simalungun Regency, Simalungun Regency is work performance (X 
2 ) . So the hypothesis that says there is a significant influence 
simultaneously on the promotion variable which includes the 
availability of experience (X 1 ), work performance (X 2 ), 
responsibility (X 3 ), initiative (X 4 ), sociability (X 5 ), on morale 
employee work at the Simalungun District One Integrated 
Investment and Licensing Services Service is acceptable. 
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INTRODUCTION 
Human resources are a very valuable asset in an advancement of science, development and 
technology. Therefore, in today's era, it demands competent human resources who contribute to 
the achievement of organizational goals and have the enthusiasm to work to increase work 
productivity or achieve organizational goals. 

In running an organization or company management is required by applying effective and 
efficient management concepts and techniques to achieve goals. Many ways and efforts are made 
so that the goals of the organization or company can be achieved. There are organizations or 
companies trying to give a separate award to repay the services or efforts that have been made by 
their employees so that the organization or company gets optimal benefits. For example, giving 
bonuses, awards or promotions to employees who excel. Promotion is an opportunity to develop 
and advance which can encourage employees to be better or more enthusiastic about doing a job in 
an organizational or corporate environment. With a promotional target, employees will certainly 
feel valued, cared for, needed and recognized for their ability to work by the management of the 

https://creativecommons.org/licenses/by-nc/4.0/


Enrichment: Journal of Management  ISSN 2087-6327 (Print)|2721-7787 (Online)  

 

Ben Setiawan, Analysis of position promotion that influence employee employee at the department of 
investment and one door integrated missioning services, simalungun regency 

3403 

organization or company so that they will produce high output and will increase loyalty to the 
organization or company. Therefore, leaders must realize the importance of promotion in 
increasing morale which must be considered, then the organization or company will avoid 
problems that hinder increasing output and can harm the organization or company such as: 
dissatisfaction, complaints, lack of morale, decreased work discipline, high absenteeism or even 
strike problems. Promotion is an opportunity to develop and advance which can encourage 
employees to be better or more enthusiastic about doing a job in an organizational or corporate 
environment. With a promotional target, employees will certainly feel valued, cared for, needed 
and recognized for their ability to work by the management of the organization or company so that 
they will produce high output and will increase loyalty to the organization or company. 

Therefore, leaders must realize the importance of promotion in increasing morale which 
must be considered, then the organization or company will avoid problems that hinder increasing 
output and can harm the organization or company such as: dissatisfaction, complaints, lack of 
morale, decreased work discipline, high absenteeism or even strike problems. 

Definition of Human Resource Management, Human Resource Management is one of the 
most important branches of management in addition to other branches of management, such as 
financial management, production management , marketing management and so on. Human 
resource management is management that specializes in the field of labor or staffing. 

The definition of human resource management consists of two sentences, namely, 
management and human resources. According to M. Manullang (2002:2), Management is an art, so 
that human resource management can be interpreted as the art and science of planning, 
organizing, preparing, directing and supervising human resources to achieve the goals set 
beforehand. 

Job Promotion, Chance For proceed in something organization often called promotion Lots 
employee who has knowledge , skills , prowess sufficient , however _ Not yet do his job in 
accordance with what is expected . this _ because lack of motivation or Already duly employee 
promoted For obtain more duties and responsibilities _ big , if He show his abilities and skills For 
more answers _ high . this _ means employee the lifted to more position _ tall in something 
organization . For more he explained about understanding promotion so writer quote a number of 
expert opinion : _ 

According to Sincere Agus (2002:152), that promotion is change position to more top , 
usually involve not quite enough answer more _ big , and tasks different compared to with 
position before. Furthermore Handoko (2004-68), said promotion is change position from position 
beginning to more positions _ tall contain not quite enough more responsibility and power _ big . 

Spirit Work, Everyone's prosperity depends on his ability to earn for himself and for his 
whole family, so the level of prosperity can be increased by increasing morale. According to 
Muchdarsyah Sinungan (2005:34), states that morale is an achievement of goals or maximum 
results, according to a predetermined standard of time. This work spirit can be felt by the 
company, namely the faster the work of the office is carried out and the more regular the rotation 
and sequence of work in all company activities and there are no obstacles so that the management 
sequences are clearer and there is no going back and forth between employees and the public 
carrying out transactions 

RESEARCH METHOD 
This research was conducted at the Office of the Investment Service and One-Stop Integrated 
Licensing Service, Simalungun Regency, which is domiciled in Raya ( Simalungun Regency Office 
Complex) . As for this study, the population used was all employees who worked at the Office of 
the Investment Service and One-Stop Integrated Licensing Services in Simalungun Regency. But if 
the number of subjects is large, it can be taken between 10-15% or more. The sample in this study 
amounted to 51 respondents. 
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RESULTS AND DISCUSSIONS 
DescripIn the statement of the level of attendance of the variable morale, as many as 5 people (17%) 
stated that they strongly agreed, as many as 10 people (35%) agreed, as many as 4 people (15%) 
stated that they quite agreed, as many as 6 people (22%) stated that they did not agreed and as 
many as 3 people (11%) stated strongly disagree. 

In the work discipline statement of the work spirit variable as many as 9 people (33%) 
stated that they strongly agreed, as many as 12 people (42%) agreed, as many as 4 people (15%) 
stated that they quite agreed, as many as 2 people (7%) stated that they did not agree and as much 
as 1 person (3%) stated strongly disagree. In the productivity statement of the work spirit variable, 
as many as 4 people (15%) stated that they strongly agreed, as many as 10 people (35%) agreed, as 
many as 5 people (17%) stated that they quite agreed and as many as 9 people (33%) stated that 
they did not agree . In the statement on the timeliness of the morale variable, as many as 1 person 
(3%) stated that they strongly agreed, as many as 11 people (39%) agreed, as many as 8 people 
(30%) stated that they quite agreed, as many as 5 people (17%) stated that they did not agree , as 
many as 3 people (11%) stated that they strongly disagreed. 

CONCLUSION  
Based on the discussion above, it can be concluded as follows: From the simultaneous test results, 
it was found that the five promotion variables jointly affect work enthusiasm at the Investment 
Service and One-Stop Integrated Licensing Service, Simalungun Regency. So the hypothesis that 
says there is a significant influence simultaneously on the promotion variable which includes the 
availability of experience (X 1 ), work performance (X 2 ), responsibility (X 3 ), initiative (X 4 ), 
sociability (X 5 ), on morale employee work at the Simalungun District One Integrated Investment 
and Licensing Services Service is acceptable. From the results of the partial research on promotion 
variables, it can be seen that the indicator that has the most dominant influence on employee 
morale at the Investment and One-Stop Integrated Licensing Service Office, Simalungun Regency, 
Simalungun Regency is work performance (X 2 ). 

References 
Arikunto , S. 2006. Procedure Study Something Approach Practice . Publisher PT Rineka Copyright , Jakarta. 
AS Moenir , 2002, Management Service Public in Indonesia , Jakarta: Earth Script . 
Azwar , Azrul . 2006. Guarding Program Quality Service Health : Application Principle Circle  Solving 

problem . Jakarta : IDI Publishing Foundation . 
Bawono , Anton. 2006. Multivariate Analysis with SPSS . Salatiga : STAIN Salatiga Press. 
Budiastuti . 2002. Factors in increase satisfaction patient at home pain , http// www// clinic.wordpress // 

satisfaction patient to service nursing Downloaded on January 2 , 2015. 
Chase, Richard B., F. Robert Jacobs, and Nicholas J. Aquilano , 2001. Operations Management for Competitive 

Advantage With Global Cases . 11 edition, MCGraw-Hill International edition, Singapore. 
Dwiyanto , Agus . 2008. Realizing Good Governance Through Public Service . Yogyakarta: Gadjah Mada 

University Press. 
Ekotama , Suryono , 2011. The Easy Way Make a Standard Operating Procedure So that the Wheel of Business 

is More Tertata , Yogyakarta: Media Pressindo . 
Eny Kusdarini , 2011, Fundamentals of State Administrative Law and Principles General Good Governance , 

Yogyakarta.UNY Press . 
Gerson, Richard F. 2004. Measuring Satisfaction Customer . Jakarta : PPM Publisher . 
Ghozali , Imam. 2013 . Application Multivariate Analysis Using IBM SPSS 21 Program 7th Edition . Semarang: 

Diponegoro University Publishing Agency . 
Hafizurrachman . 2004. Measurement  Satisfaction  Something  Health Institution . Magazine Indonesian 

Medicine . Volumes 54. number 7. 283 – 288. 
Hardiyansyah . 2011. Quality Public Service Concepts , Dimensions , Indicators and Their Implementation . 

Yogyakarta : Gava Media. 



Enrichment: Journal of Management  ISSN 2087-6327 (Print)|2721-7787 (Online)  

 

Ben Setiawan, Analysis of position promotion that influence employee employee at the department of 
investment and one door integrated missioning services, simalungun regency 

3405 

Haryanti DD, Aspriyanto D., & Dewi IR 2000. Effectiveness Brushing Teeth Method Horizontal, Vertical, And 
Roll Against Decline Plaque in Children Aged 9 11 Years . Dentino ( Journal Dentistry ). 2(2):151-154 

Heriandi , DS O, Aydin Serkan, Ates Mertin , Cetin AT 2007. Effects of Service Quality on Customer 
Satisfaction and Customer Loyalty : Marmara University Hospital . ( Journal Electronics ) accessed 6 
September 2016 

Herianto , J. 2009. Satisfaction Level Measurement Customer . Edition Revision . Print Third . Jakarta. PT. 
Rineka Create . 

Ilyas S, Tansil M and Salamun ZA. 2009. Science Essence Eye Disease . Jakarta: Balai FK UI Publisher . 
Jacobalis , S. 2009. Keeping Quality Home Services _ Pain (Quality Assurance) . Jakarta: Persian . 
Kottler, Philip. 2007. Management Marketing . Klaten : PT Intan True 
Kurniawan. 2013. Influence competence pedagogic , and teacher professional competence : Indonesian 

University of Education. Learning Library . 
Kusumapradja , R. 2007. Influence Motivation Work Nurse To Safety Program Implementation Patients in the 

Inpatient Unit House X Hospital South Tangerang. Journal Hospitalia , Volume 1 Number 1, 
February 2018. 

Day after tomorrow , JS 2007. Quality Assurance relationship with Satisfaction Patient House Sick accessed in 
http://www.jsofian.com on 3 December 2015. 

Marajabessy , Jacob. 2008. Analysis Satisfaction Patient To Inpatient Services at Tidore City Hospital Maluku 
Utawa Islands . thesis . Institute Agriculture Bogor : Bogor. 

 


